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fe 21 June 1946 
SUBTECT: Report. 
TO : Chief, st, SSU, Washington, D.C. 
1. Now that formal reports ais ae longer required, and as it has been 


some time since the lest informal one, I shall attempt to bring you uD 
to date on the happenings of the last few weeks. 





2 Since my last report many changes have taken place: Col. Moderip 

assumed command at a time when reactivation was taking place, and when the 

. inevitable attrition was all but ruinous. I speak only for the intelligence 
sections, but when Cols. Delaney and Krause “turned overt we were really 
“hurting” as Cols. Kellis and chandler elected to return to the Zone of 
Tnuterior with dol. Nelaney. This, in turn, had a tendency to upset the 
‘field operations because some of the men in ‘these commands, with sufficient 
time in service, were electing to return also. Col. Redford had expressed 
his desire to return as well.’ Mr. Crawford of X-2 was overdue, and I, who 
have been on my way since 1 January, was booked for 1 June at the latest. 
Col. Moscrip took a swiug around all the field, met the men, and persuaded 
some of the key ones to remain a while longer, Subsequently I went to 
Peiping and persuaded Col. Redford to remain at Least long enough to set 
up a detachment in Harbin. Meanwhile he-was being threatened with reduction 
in rank in a place where all other military personnel were frozen to their 
present ranks due to pressure from Gen. Marshall. on this last we hold our. 
breath from month to month on Redford.on the promise from Washington that 
he will not be reduced until his teplacement arrives. He is the best T 
have now and the only one with sufficient rank to "keep face” on a high 
Level. We lost Chandler, who did an extraordinarily good job in Mukden,. 
This was due, in part, to his personal relationship with Gen. Tu Ti Ming 
and to his eagerness, Capt. Singlaub has taken over and he is continuing 
the good work ~ he wag one of the best T had at the cessation of hostilities. 
when I sent him to Hainan tslena. But Singlaub is only a Captain! So 
it goes through the rank and file, 


3. About the replacements we seem planets away from Washington! 
First I must explain that if we had sufficient time and personnel to draw 
up T/O charts, ete., they would, of necessity, be out of date, probably, 
before the recruits arrived. T[ refer to the arbitrary T/o sent in by Col. - 
Delaney upon the order to reactivate. I realize that Washington must have 
something on which to base its actions; but at the time that T/O was sent 
in we were guessing at where we would be allowed toa operate. The plan was 
arbitrary. T will explain this further by saying that it has been extremely 
difficult for us to look ahead - you must remember that we have been under 
approximately 6 weeks deadlines since last Octoher ~ and projected T/ots 
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ike time and personnel, something which we have been exceedingly short on. 
Aowever, now that we are presumably thinking in terms of a year (up wtil 


/ yesterday), we will work up a new and more comprehensive T/o to fit our 


ceiling. 


4, Further on the replacements sent: Few of the original group sent 
in March had much intelligence training. They are, for the most part, eager 
and willing. They all had the idea of going into farthey/Manchuria, due to 
my request for operators when Manchuria opened up. Oddly enough no one in 
Washington seems to have thought of replacements of the Legion who have 
returned to the Zone of Interior. I mention this because Beurt Servaas 
explained that the reason for the "Manchurians" was my request. The new 
group was more than welcomes may there be more. 


5. Now about recruiting in the field, past and present, You may not 
remember back in January when we were about to be out of business from lack 
of personnel, that Col. Delaney went to India on a recruiting trip. Wwe 
could get no one transferred in the China Theatre (we were the bastard 
orgenization here). We were forced to pick up whet we thought would be 
adequate help, if even on the promise of just three months... We reasoned that 
by then if we were to remain in business that Washington would surely send 
us some help. Hence the messages now from HH asking why people are coming . 
hone without 18 months service. We were discharging EM with promises of 
getting back in the summer. I refer to Gutierrez, Deveny, Black, Howes, 
Seaburg, Thompson, and many others. [ feel that we have justified our 
decision with the production we have been able to Maintain. As to the 
expense to the Government I do not wmderstand that reasoning. HH is now 
suggesting that we allow prospective recruits from Army and Marines to be 
sent back with their units to the U.S., then to see sey Washington for 
possible employment and a trip back to China. Expense? T have in mind Lt. 
Curto, a Marine in Tientsin; I interviewed him, he is know to our men in 
Ticntsin as a good prospect for an investirator. We were not allowsd to 
transfer him in, pending his Washington security check, when I feel that he 
would be excellent material now. With Harbin about to open up any day, we 
are really hurting for presentable people. 


.6. We have reopened Canton with Lt. Davis and Commo. Col. Redford has | 
established a Hatrs at Changchun, but we haventt sufficient personnel, either 
SI or X-2, to do a creditable job there. And the woods are full of white 
Russiens, and Japs recently returned from Siberia. And now will come Harbin. 
IT should Like to have at least 10 first class ST and 10 first class 3-28 to 
put there immediately, Experience has teught us that the first few weeks 
péople will talk, we can establish contacts end files; then they begin 
getting scared ~- of Soviets, of KMT, of Communists, etc. What to do? Tf 
realize that Washineton has been going through reorganization and it seems 
to us that it isn't quite clear what should be concentrated upon, the 
present or the future, We, for our own selfish comfort, are plugsine for 
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7. Which brings me to the need here for economists and political 
dlysts. We have had few with these qualities, Perhaps I have been wrong 
4 sending men like Lt. Meeker and Lt. Auerbach, the two best analysts TI 
Jad, into the field. J have tried to keep the field commanders: supplied 











‘as best IT could and at times it has hurt Hgts. We are now at a point where 
‘we will need replacements for the above men as well as editorial analysts 


at Hote. That has been one of our weaknesses here. Ttad hate to suggest 
sniping for a Phil Trezise or a Marty Wilbur or some of the old R&A 
personnel - but I will. one Otto Anderson, a good man with R&A Kunming is 
presently with UNRRA in Canton. He would like to come with us but would 
not be satisfied with less than a P83, which is less than his oresent take. 
T hesitate to suggest that because HH would require a brilliant job 
description to justify it. T am reminded of ea job description written by 
Agnes Greene for Agnes Greene, who is a tainstay here. It wasn't good 
enough at first to get her a rise to PS, being in the field, but was good. 
enough to guide Miss Armstrong into a good rating in Washington, That is 
noticeable to the hired hands here, when the best we seem to be able to do 
is CAF 7 or 9 and the new arrivals from Washington contain CAF ll's. Not 
good for morale. 


8. Which will bring me to me. TI had hoped that I could say all of 
this in person. TI have been ‘ton my way" for months - ‘and when the times 
come there is no one to turn over to. TI know that I'm not that good, and 
I'm burning out more every day and am beginning to become afraid thet 
I'll be found out. Therefore, come famine or feast Itve asked Col. Moserip 
to allow me to leave by the end of the month. A one-eyed nigger idiot 
could do about as well as IT in my present state of collapse. I've stayed 
because I felt that my length of service and knowledge of what has gone on 
before would be of some help to Col. Moscrip. Otherwise I'm about rm out 
of ideas. And too, I have a bit of a family obligation. 


For the Commanding Offficer: 


H. BEN SMITH . 
Chief, Intelligence Division 
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